firm’s offer

operative transitional
executive tasks

mandates as member of
Board of Directors and of
Audit Committees

project management, coaching
and controlling

organisation and optimisation
of finance and administration
functions

set-up and transition of
consolidation and M.I.S.
systems

financing and
capital market operations

operative and strategic
controlling

coordination of
assurance functions

succession planning

restructurings, operational,
financial and tax-optimised

acquisition negotiations,
due diligence, integration

pension funds

Max Vogeli (interim CxO)

experience, expertise, competences

CFO of industry companies and groups,
both of listed and privately owned
companies, as well as small firms

set-up, rationalization and optimisation of
finance and administration functions

controller of operating companies and in
group functions

foundation, set-up and strategy development
of companies, structuring of group of
companies

set-up, transition and running of
consolidation systems as per IFRS and
Swiss GAAP FER

financing and treasury,
steering of banking and finance policies,
execution of capital market transactions

mergers & acquisitions,

lead of negotiations,
organisation of due diligence,
coordination of integration tasks

investor relations including
communication with media and analysts

lead of turn-around projects combined with
transitional executive functions

definition of information systems for Board
of Directors and its development to best
corporate governance standards

coordination of assurance functions,
internal audit, relations with external auditors,
risk management, compliance

branches

construction industry: cement, ready-mix,
building and general contractors, real estate

watches, watch movements, fashion,
furniture, print, polymers

energy contracting

finance and service companies

CH-5200 Brugg - Stapferstrasse 52 - +41 56 442 0264 - max.voegeli@interimcxo.ch - www.interimcxo.ch
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