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Firm's offer

Board of Directors and respective 
advisory mandates including Audit
Committee functions in family-owned
companies as well as for listed enterprises

Counsel for Board of Directors, 
CEOs and CFOs 

Management and executive tasks for
finance and controlling / transitional and
to bridge vacancies

Fields of activity

Design of planning and reporting
systems for Board of Directors and
Management

Support for acquisitions and divestment
projects: business analysis, due diligence,
transaction and execution, integration
duties

Succession solutions: preparation, 
implementation, supervision

Organisation and optimisation of finance
and administration functions

Restructurings: operative, financial and
fiscally optimised

Set-up and transition of consolidation
systems

Coordination of assurance functions: 
external / internal audit
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Experience, expertise, competences

CFO of industry companies and groups,
both of listed and privately owned
companies, as well as small firms

Set-up, rationalization and optimisation of
finance and administration functions

Foundation, set-up and strategy development
of companies, structuring of group of
companies

Set-up, transition and running of
consolidation systems as per IFRS and 
Swiss GAAP FER

Mergers & acquisitions,
lead of negotiations, 
organisation of due diligence, 
coordination of integration tasks

Lead of turn-around projects combined with
transitional executive functions 

Definition of information systems for Board
of Directors and its development to best
corporate governance standards

Coordination of assurance functions,
internal audit, relations with external auditors, 
risk management, compliance 

Branches

Construction industry: cement, ready-mix,
building and general contractors, real estate

Watches, watch movements and components

Automotive 

Ticketing
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